
Annual Review 2021



 ECS Check gives us necessary visibility on our supply chain to ensure the high 
standards for competence and qualifications to which we hold our employees are 
also true for our subcontractors.

Balfour Beatty Kilpatrick

WHAT OUR MEMBERS SAY

When I was writing this column last 
year, the UK and the world were still 
coming to terms with one of the most 
challenging years for generations. 
Although the huge rollout of vaccines 
and the roadmap have given causes for 
optimism in 2021, if recent history has 
taught us anything it’s that caution is 
still recommended in times like these. 
However, it’s encouraging to see the 
innovative and determined role the 
industry and its workforce have played 
in supporting the recovery. On the back 
of COP26, its impressive to see how our 
industry continues to play a vital role 
in helping to deliver the UK’s Net Zero 
Strategy as we move towards greater 
electrification of transport, heating, 
building and our cities.

At the JIB, we have been working 
extremely hard to make the 
electrotechnical industry a healthier 
place as things start getting back to 
normal. Regular engagement with 
our members is crucial in order for 
the JIB to continue strengthening its 
value and relevance. We have taken 
a number of steps in response to last 
year’s Membership Survey, including 
increased visibility for JIB members 
to clients and a high profile campaign 
to promote the benefits of Direct 
Employment. The release of our 
report; Direct Employment - A study 
of Economic, Business and Social 
Outcomes, highlighted the negative 
impact the steady growth in non-direct, 
off-payroll working is having on the UK 
electrical contracting and construction 
industries. Following publication the JIB 
has been actively involved in promoting 

the benefits and I was delighted to Chair 
a sub-group on Direct Employment for 
the Construction Leadership Council 
(CLC) in September.

The JIB has played an active role 
in upskilling the industry and the 
development of sector-specific 
competence frameworks by (i) 
introducing a CPD recording system for 
ECS card holders (ii) updating the ECS 
HSE assessment for better coverage of 
fire stopping and compartmentation 
(iii) establishing a Competence and 
Skills Group as part of the CSCS 
Alliance (iv) participating in WG2 to 
develop new training materials and 
standardising assessment (v) mapping 
out apprenticeship standards and 
frameworks, and other training routes 
to update ECS disciplines (vi) developing 
ECS Check for verifying workforce 
composition and workforce wide 
competence.

This Annual Review is a round up of 
all the JIB’s news, campaigns and 
progress taken in 2021 and I hope that 
it will inspire some positivity for all JIB 
members as we look forward to 2022.

Jay Parmar
Chief Executive

FOREWORD
2021 

MEMBERSHIP 
SURVEY

Top 3 reasons given 
for companies 
joining the JIB:

Quality Employer

JIB membership is 
seen as the mark of a 

quality employer

JIB employment 
terms provide 
an efficient HR 

solution

BENEFITS SCHEME

JIB Benefits 
Scheme

The JIB supports over 
600 members with £3bn turnover

STRENGTHENING OUR VALUE
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COVID-19

2022/2023 Industrial 
Determination

The global pandemic has of course 
had a significant impact on the 
industry. Since the first lockdown 
in March 2020, JIB staff have busy 
supporting members by providing 
clarity and guidance to the rapidly 
evolving Government position and 
helping members navigate through 
the complex legal maze. Whilst the JIB 
set up its Coronavirus Hub webpage, 
almost every day brought a new 
scenario to consider! As the world 
changed, so did the guidance. Covid 
related cases have not yet been raised 
through the JIB’s procedures and 
there are no doubt many scenarios 
that may require addressing. The JIB 
worked with the parties to help resolve 
and clarify key areas impacting our 
members and their workforce.

The JIB’s National Board brought 
measures into place in 2020 to allow 
the JIB Agreement to have a degree 
of flexibility in line with the rules and 
guidance set out by the Government. 
These measures came to an end on 30 
September to tie in with the closure of 
the Coronavirus Job Retention Scheme 

The JIB sets the employment 
standards for the industry and we 
are delighted that the parties have 
reached agreement for the wages 
and terms and conditions for 2022 
and 2023 which can be found here 
https://www.jib.org.uk/jib-industrial-
determination-2022-2023 

The headline figure is a 2.5 per cent 
increase for both 2022 and 2023.

The difficult circumstances in which 
the negotiations were conducted 
cannot be underestimated. Both the 
employers and Unite had to consult 
with their members virtually rather 
than in person. Given that a six month 
lead in time is required under the 
JIB Rules to implement this for a 
January increase, the parties in effect 

(CJRS) on the same day. Our industry 
has worked continually through the 
pandemic and we were delighted to 
see month on month declines in the 
number of employers purchasing the 
Temporary Furlough Benefits Credit, 
with more operatives returning to 
work monthly. The industry is now 
back running at normal levels. The 
cessation of the CJRS does not appear 
to have impacted on our industry. 
Many employers have been extremely 
busy and reported skills shortages 
and we are encouraged that there 
does not appear to be any signs of 
redundancies. It has been pleasing that 
the calls and emails we are receiving on 
Covid related issues have more or less 
disappeared.

 As a privately owned and financed family business our JIB membership is 
an important mark of quality that demonstrates to clients our commitment to 
competence and professionalism.

Clint Cottee, Contracts Director, M.A. Broughton 

WHAT OUR MEMBERS SAY

£275,000 paid out in Death 
in Service claims

Babylon Virtual GP provides 
24/7 access to video and 
telephone appointments

Get fast detection of skin 
cancer without the need 
for GP referral with the 
Remote skin assessment 
service 

Rapid cardiac assessment 
service allows you to have 
virtual consultations with 
a cardiologist within 36 
hours

The Employee Assistance 

access to trained advisors 
to provide support with a 
range of areas including 
stress, anxiety and 
depression

Anytime Healthline – 
speak to a nurse 24/7 
for professional health 
advice

JIB BENEFITS 
SCHEME

INDUSTRIAL RELATIONS

conducted five months’ worth of 
negotiations in less than two months 
and the parties’ representatives are to 
be commended for their commitment 
to ensure this was able to be agreed 
and provide Industrial Relations stability 
to the industry for the next two years.
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DIRECT EMPLOYMENT             A STUDY OF ECONOMIC,  BUSINESS, AND SOCIAL  OUTCOMES 
BASED ON THE ELECTRICAL CONTRACTING SECTOR

Report to the Joint Industry Board for the Electrical Contracting Industry

Professor Howard Gospel
Business School, King’s College, University of London

INDUSTRIAL RELATIONS

Resolution Success
and pragmatic people within both the 
ECA and Unite the Union and a lot of 
our success is down to the sensible 
approach taken at both regional and 
national level. The ability to work 
together to find a solution through 
the JIB procedures is one of the great 
strengths of the JIB and is demonstrated 
through the willingness and approaches 
taken by individuals, companies and 
their representatives.”

There were not any Committee 
hearings in 2021 and there has only 
been one hearing in the last five years. 
Indeed, the case that went to a hearing 
led to a review and clarification of the 
National Working Rule in question. 

This is a testament to the work of the 
JIB’s Industrial Relations Department 
which has put in measures to resolve 
cases earlier, through informal channels, 
rather than allowing these to escalate 
and deteriorate to the stage where the 
working relationship has broken down 
and Dispute Hearings or Employment 
Tribunal claims are lodged.

Since the introduction of Pre-Claim 
conciliations in 2013, there have been 
more than 300 claims resolved by the 
JIB and only four Committee hearings. 
With the average one-day Unfair 
Dismissal claim costing over £8,000 
where cases reach the Employment 
Tribunal, this represents a potential 
saving to the industry of £2.6 million. 
The JIB is pleased that this service 
continues to be valued and utilised 
by resolving over 100 claims received 
in 2021 and will continue to support 
good industrial relations in the electrical 
industry. 

One of the unsung and less visible areas 
of work at the JIB is its role in resolving 
and preventing individual, collective 
and industrial disputes. Whilst other 
areas of work done by the JIB are easily 
measurable (eg the increases in the 
numbers of companies joining the JIB, 
the number of ECS cards produced etc), 
our role in Industrial Relations is not so 
easily measurable.

We are on hand to support employers, 
operatives and apprentices with 
assistance in answering queries about 
the JIB Agreement and in most cases 
these are easily resolvable. Even the 
most straightforward phone call or email 
can prevent an event escalating either 
internally or externally.

A great deal of work happens behind 
the scenes and, for every case we 
resolve either formally or informally, 
both employer and employee members 
can be reassured by the approach we 
take in trying to resolve disputes. This 
is no easy feat - taking the heat out of 
situations and trying to find a solution to 
everybody’s satisfaction requires a great 
deal of skill, trust and impartiality. For 
individuals making a claim it is often the 
one and only time they use our process 
whilst collective issues can have industry 
wide ramifications.

“The JIB has operated a resolution 
facility since it was set up in 1968 
and this free to access procedure 
remains a fundamental aspect of the 
JIB Agreement, provided to member 
companies, operatives and registered 
apprentices,” explained Sheik Khan, 
Head of Industrial Relations. “We are 
fortunate to work with very professional 

Direct 
Employment 
Research

 Building a company from scratch can be a daunting challenge especially when it comes 
to looking after staff, but UKES Rail has been built on a ‘can do attitude’ and with help and 
guidance from the JIB we can ensure all our employees’ qualifications are up to date.  
The JIB continues to be an invaluable source of information on all employment matters  
and the JIB Handbook acts as our ‘go to’ guide for all of our legal requirements.

Neil Bridgeman, UKES Rail Ltd 

WHAT OUR MEMBERS SAY

The JIB published 
its ‘authoritative and 
compelling’ report 
into the benefits of 
direct employment 
on 4th February 2021. 
In the foreword, the 
TUC President and 
Construction Leadership Council 
(CLC) Co-Chair argued jointly for ‘a 
healthier, more sustainable balance 
to be restored’ between levels of 
direct and indirect employment in UK 
construction. 

The JIB was delighted to formally 
launch the report, Direct 
Employment - A study of Economic, 
Business and Social Outcomes based 
on the Electrical Contracting Sector, 
in February 2021 at a webinar hosted 
by Sir Brendan Barber, who, along 
with Professor Gospel, author of the 
report, was joined by Andy Mitchell 
(Co-Chair of the Construction 
Leadership Council), Gail Cartmail 
(Unite Assistant General Secretary 
& President of the Trade Union 
Congress) and Steve Bratt (CEO of the 
ECA).

Professor Gospel said: “The UK’s 
retreat from Direct Employment 
cannot be explained away as some 
sort of ‘natural’ phenomenon or the 
‘inevitable’ consequence of increased 
market competition. It is the result 
of specific actions and decisions 
taken over many years by industry 
clients, contractors, and successive 
Governments – not least in the key 
policy areas of procurement, tax, 
social security, and employment law.”

Following publication the JIB has 
been actively involved in promoting 
the benefits and Chaired a sub-
group on Direct Employment to 
political, Government and influential  
stakeholders in September.
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A SAFER FUTURE

ECS Check – 1,000th 
Registration
More than 1,000 organisations have 
now signed up for ECS Check. 
Launched in early 2020, ECS Check 
provides a free-to-access digital 
solution that enables the industry to 
verify all electrotechnical personnel 
on-site throughout the supply 
chain. This has provided a simple 
solution, using the recognised 
ECS card network to give real-
time access to help companies to 
demonstrate the competence of 
their workforce and supply chain 
in line with Construction Design 
and Management Regulations. The 
system is also a Licence to Practise 
system for public contracts in 
Northern Ireland.

ECS Check does away with the 
need to send and store images 
of ECS cards as the most up-to-
date information is all at hand 
through one online system for 
both employers’ own staff and their 
subcontractors. 

ECS launches 
new CPD system

Upskilling the industry - ECS updates 
for sector-specific competence

ECS offers greater 
recognition for 
professionals

The ECS launched a Continuing 
Professional Development (CPD) 
digital system in 2021, which 
allows all ECS card holders to 
record their on-going learning 
and new skills directly into their 
online records.

Already part of the ECS 
Registered Electrician Code of 
Professional Practice, CPD demonstrates the 
commitment of professionals to enhancing 
their personal and professional skills 
throughout their careers.

ECS card holders can now log into 
their MyECS Portal to view their CPD record 
and start to log their activities, upload or have 
verified any new technical certificates and 
update their card as necessary.

Early in 2021 the Construction 
Leadership Council (CLC) published 
the Industry Skills Plan for the UK 
Construction Sector 2021-2025.

On the subject of competence, 
it was noted the focus would be 
on the development of sector-
specific competence frameworks, 
“ensuring both point in time, 
ongoing Continuous Professional 
Development (CPD) and revalidation 
of competence” emerging from the 
independent review set up after the 
tragedy at Grenfell.

The JIB has been working with 
industry to update the ECS systems 
and standards in line with the 
recommendations of Working Group 
2: Installers and Dame Judith Hackitt, 
the British Standard Institution’s 
overarching framework for building 
safety competence (BSI Flex 8670), 
as well as considering the need for 
modernisation and raising standards 
across the industry. 

This has included:

- CPD - Introduction of a CPD 
recording system for ECS 
cardholders –July 2021

- Competence - Establishment of 
a Competence and Skills Group 

within the CSCS Partner Scheme 
Forum, covering those schemes 
that have started to develop sector-
specific competence framework as 
part of the initial pilots 

- Safety - Update to the ECS 
Health, Safety and Environmental 
Awareness assessment to include 
more focus on fire safety and 
compartmentation - April 2021

- Collaboration - Industry 
collaboration through Working 
Group 2 on the development 
of an updated standard for fire 
safety in buildings, a range of 
training materials and standardised 
assessment which can be utilised 
across industry

- Standards - Standardisation 
and mapping of apprenticeship, 
qualification, and training standards 
across a number of occupations 
and disciplines

- Verify - Development and 
promotion of ECS Check for 
verifying workforce composition 
through the supply chain as part of 
overarching competence, as well 
as schemes such as ECS Registered 
Electrician, which includes 
requirements for CPD and a Code 
of Professional Practice.

The ECS has announced 
recognition for more 
than 20 professional 
organisations, offering 
greater flexibility to 
individuals applying for 
ECS cards.

Professionally Qualified Persons (PQP) 
cards are for those working in specialised 
electrotechnical disciplines, and the card 
recognises the holder’s status through their 
registration with the professional institute. 

Professional bodies and memberships are 
well-recognised in the industry for the support 
and development of their members, and often 
involve a membership assessment process 
relevant to the occupation or specialism 
they cover. Whilst professional membership 
can already be recorded in the CPD section 
of an ECS card holder’s account, and some 
memberships like the Institute of Engineering 
Technology (IET) have long been recognised 
on ECS cards for Electricians, more people can 
now apply for the PQP card for a number of 
electrotechnical related organisations. 

The list of recognised organisations has 
recently been expanded to more than 
20 professional bodies, including 
the Royal Institution of Chartered 
Surveyors (RICS), Institute of Fire 
Safety Management and the 
Chartered Institution of Building 
Services Engineers (CIBSE).

The system is available both 
through an online portal on a 
browser and as an app for auditing 
personnel on the gate or for spot 
checks. This smart system has now 
seen more than 1,000 companies 
register to use since launch 
including a number of clients and 
main contractors such as Atkins, 
Balfour Beatty, Birmingham Airport, 
Mace, MOD, Morgan Sindall, 
National Grid, Northern Ireland 
Housing Executive, a number 
of councils and local health 
trusts. Combined these represent 
companies with more than 
500,000 employees and a turnover 
of over £40bn worldwide.
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INDUSTRY STANDARDS

ECS Remote Invigilation service now 
open to individuals through MyECS

Industry bodies unite to upskill 
workforce and build a low 
carbon future

programs or browser extensions, users 
have the freedom to securely and 
safely complete their HSE Assessment 
anytime and anywhere. The powerful 
AI technology solution monitors the 
assessment to enhance the already 
stringent measures to prevent fraudulent 
activity. 

A video showing step-by-step instructions 
to set up an online assessment has been 
developed and can be viewed on the 
ECS website here. You will also receive 
on-screen instructions as you go through 
the assessment making this as simple as 
possible to complete. 

The Remote Invigilation service 
was launched as a pilot scheme for 
employers in January in response to 
concerns regarding increased travel to 
assessment centres with some closing 

The ECS has announced that its 
Remote Invigilation service for the 
ECS Health, Safety and Environmental 
(HSE) Assessment is now available to 
individuals through their MyECS account.

The Remote Invigilation service offers 
ECS card holders and employers 
with the choice of undertaking their 
assessments without having to travel 
to an assessment centre, saving time 
and travel costs. It also means that 
when necessary, you can undertake 
an assessment without delay or 
unnecessary wait times, giving you 
greater flexibility than ever before. 

This is achieved through world class 
technology for automated invigilation 
using AI-powered, behavioural 
monitoring and verification tools. With 
no requirements for downloading 

 Being part of the JIB gives confidence to customers and employees.

Alan Hepple, Hepple Engineering

2021 MEMBERSHIP SURVEY

An industry-wide initiative involving 
the ECS, both through the JIB and 
Scottish Joint Industry Board (SJIB) 
for the Electrotechnical Industry, 
Joint Industry Board for Plumbing, 
Mechanical and Engineering Services 
(JIB-PMES), Building Engineering 
Services Association (BESA) and 
the Scottish Northern Ireland Joint 
Industry Board (SNIJIB) began in 2021 
to upskill the UK’s existing workforce 
and help achieve the Government’s 
target of net-zero carbon by 2050 
(and respective devolved nations of 
2050 for Wales and Northern Ireland 
and 2045 in Scotland).

Over the next few years, there is an 
expected surge in demand for low 
carbon transport, energy efficiency, 
storage and for more sustainable 
methods of heating. For example, 
600,000 heat pumps will be required 
every year by 2028 (Government’s 
Green Plan, announced November 
2020). The five CSCS Partner Schemes 
above, representing more than 
300,000 operatives across the UK 
heating and ventilation, mechanical 
and electrotechnical sectors, are 

working together to recognise and 
endorse the qualifications, skills and 
experience of their workforce in this 
crucial area.

Although there are some occupations 
that clearly fit within one scheme, heat 
pump installation and maintenance 
are examples of occupations which 
cross boundaries between electrical, 
mechanical, and heating and 
ventilation.

The schemes will be working 
collaboratively to recognise upskilling 
and the appropriate standards in each 
scheme to promote qualified and 
competent personnel, preventing a race 
to the bottom in regard to training and 
standards in an increasingly important 
part of our shared sector.

due to Covid. So far it has been a great 
success with thousands of assessments 
already processed through the remote 
system. The service is already part of the 
ECS Employer Portal system used by 
clients, contractors and other employers. 
However, some companies do not allow 
programs such as this to be used on 
their computer or do not allow access 
to webcams, so the availability has been 
widened to individual MyECS accounts to 
enable all to access this new service and 
enhanced value. 

The JIB has  
more than  

13,000 followers  
on LinkedIn - an 
increase of 3,000 

from last year

 

More than 6,000 
followers on Twitter

FACTBOX
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JIB REGISTERED REGISTERED ELECTRICIAN
Expiry Date:

Assessed

ECS team handled  
approximately  

2,000 calls per week 
and 80 emails 

per day

99% of ECS 
applications 

are completed 
online

Over £30,000  
paid out in Skills 

development Fund 
last year, helping 

55 people

 By using JIB accredited companies you are assured of value for money and the skillset experience to  

conduct themselves accordingly and complete the works at the highest of standard quality assured.

2021 MEMBERSHIP SURVEY

More than 
200,000 visitors 

to the JIB website
 in 2021

175,000 ECS Cards 
registered in the UK

35,000 ECS card 
holders with Registered 

Electrician status

On average 1,400 
ECS applications 

received on a weekly 
basis with majority 

being turned around 
within 2 weeks

More than 31,000 
visits to the 

JIB Handbook 
webpage in 2021

APPLICATION

10,000 
employees 

benefiting under 
the JIB agreement

KEY STATISTICS
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INDUSTRY PERSONNEL

Transitioning to civilian life – further 
recognition of forces qualifications

Industry Placement cards now available 
through JIB-registered training providers 

the Royal Engineers at Chatham in 
Kent is extremely high. Following the 
announcement last year on electrical 
routes, the JIB has now announced 
that Electrical and Mechanical 
Draughtspersons can have their 
qualifications recognised through ECS 
as a CAD Engineer. This is one of the 
recognised Site Support Occupations 
for both:

DAO Level 3 Diploma for Mechanical 
and Electrical Draughtsperson 
(Military Engineering)

DAO Level 5 Diploma for Mechanical 
and Electrical Draughtsperson 
(Military Engineering)

Military training and qualifications 
have not always been fully recognised 
outside the armed forces, with many 
candidates having to undertake 
additional civilian vocational 
qualifications once they make the 
transition from military life.

In 2020 it was announced that 
electrical military qualifications for the 
Corps of Royal Engineers would form 
a route to an Installation Electrician 
occupation and ECS Registered 
Electrician status.

The Ministry of Defence established 
the Ofqual-approved Defence 
Awarding Organisation (DAO) to award 
vocational qualifications to armed 
forces personnel, helping individuals 
to gain this valuable recognition, and 
as such the Royal School of Military 
Engineering (RSME) were able to 
work with the JIB to gain recognition 
through ECS. This will help ex-military 
personnel transition into civilian 
life smoothly using the skills and 
experience gained during their time in 
the military within ECS.

The Army is involved in a range of 
major building projects and the quality 
of training provided by the RSME to 

Andy Mitchell, Head of Defence 
Awarding Organisation at the Defence 
Academy of the United Kingdom, said: 
“This is such an important development 
to help ex-soldiers move along with 
their life after they have left the service 
without having to prove themselves 
all over again. Within the military, you 
pick up a whole variety of life skills in 
various disciplines and it is fantastic 
news that careers developed while in 
service can easily be continued after 
soldiers have left. We welcome another 
route for people trained through the 
RSME with Mechanical and Electrical 
Draughtspersons recognised following 
the work last year to map across 
training for electricians.”

 Being a member of the JIB provides a good and clear working relationship for our employees  

and the management structure of our company.

Matt Saunders, E. Saunders Electrical

2021 MEMBERSHIP SURVEY

The ECS Industry Placement card is 
now available for trainees through 
training providers who are registered 
with the JIB.

Changes to educational policy in the 
UK have seen an increased focus on 
vocational education. This includes the 
introduction of the Traineeship Skills 
Development Programme and T Level 
qualifications. These new pathways 
into construction involve a mixture of 
classroom learning and extensive on-
the-job experience. 

The Industry Placement card has been 
designed for electrotechnical students 

to attend formal work placements 
and courses such as T Levels, degree 
sandwich courses and other activities 
which involve work experience 
requirements on a site or project. The 
card is valid for three years. 

The card displaying the Construction 
Skills Certification Scheme (CSCS) 
logo is for learners aged 16 (or 
above). Applicants must be registered 
onto recognised qualification or 
training programmes requiring 
a minimum of 30 days’ work 
placement, which is intended to 
ultimately lead to a job in construction 
and the built environment.
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Record year for JIB Skills 
Development Fund

Eligible courses

Andy Reakes, Head of Growth at the JIB 
and ECS, said: “This year has seen more 
applications in areas such as design and 
verification, or solar photovoltaics, as 
well as the core of funding for HNCs 
and HNDs. Design and Verification 
had seen particular interest since it 
was included on the list of eligible 
courses. We are delighted that the Skills 
Development Fund continues to provide 
valuable financial help to people in the 
industry.”

Design and Verification was particularly 
popular as part of career progression to 
Technician grading. We are delighted 
that the Skills Development Fund 
continues to provide valuable financial 
help to people in the industry in areas 
where we are expecting to see the 
greatest demand for new skills and 
training. Ensuring the workforce is 
suitably qualified and competent raises 
the bar on standards, prevents a race 
to the bottom, and we are happy to 
continue supporting the industry in 
these crucial sectors.”

The JIB Skills Development Fund, 
the charity providing course grants 
and financial assistance for upskilling 
in the electrotechnical industry, has 
seen another record year. The Fund 
extended its annual cap on funding in 
2019 and this has now been reached 
with £30,000 distributed by the charity 
in this funding year. 

This year has also seen more 
people (55) supported than ever 
before from those undertaking skills 
development as part of their career 
progression, those advancing onto 
other qualifications alongside their 
apprenticeship and to those who have 
been most affected by the pandemic 
and in need of financial assistance to 
re-enter the workforce. The funding 
year runs until the end of May, at which 
time the Fund will reopen for new 
applications and further support. 

The JIB Skills Development Fund has 
increased the number of courses 
eligible for funding following a 
record year of course grants. This 
year eligibility has been extended to 
additional occupations for qualified 
Electricians in areas such as solar 
photovoltaics, electric vehicle charging 
and heat pump installation and 
maintenance. 

Richard Clarke, Chair of the charity 
trustees board, said: “Last year saw 
more applications than ever before. 

SKILLS DEVELOPMENT FUND

 As a JIB member 
company, we were able 
to access the JIB Skills 
Development Fund for 
financial support with 

upskilling our workforce. 
This funding has been of 
great assistance to train 

our workforce to the 
highest standards, and with 
company support, provides 

good quality CPD to our 
team without putting this 

burden onto the employees. 
We would encourage all 

JIB member companies to 
utilise the benefits available 

to them.

Gill Adamson, 
Hannington-Gilbert & Co Ltd

 At SPL Installations 
access to the JIB’s Skills 
Development Fund has 

been a real benefit to our 
organisation. Specifically, 

we were able to apply 
to the Fund and were 

successful for two of our 
employees as part of their 
CPD who embarked on a 

BSc Quantity Surveying and 
HNC Construction and the 
Built Environment: Building 

Services. This will make a real 
difference to their careers. I 
would encourage other JIB 
member companies to take 
advantage of the valuable 
support on offer through  

the Fund.

Claire Jackson,
SPL Installations

WHAT OUR 
MEMBERS SAY:
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JIB 
PROFILE

DIRECT
EMPLOYMENT ENGAGEMENT 

MEMBER ENGAGEMENT

Delivering on your priorities

HS2 Code of Practice is good  
news for JIB members

“Good speakers”, “Positive overview 
of the intentions of HS2 to ensure 
a direct employment model across 
the project”, and “The JIB/HS2 
EIR webinar proved to be a most 
interesting listen”.

- Direct Employment - The JIB has led 
a high profile campaign to promote 
the benefits of Direct Employment 
through press releases, newsletters 
and social media as well as hosting a 
webinar which has been viewed by 
over 100 people.

 We find the JIB very helpful when seeking contractual advice with both employees and employers.

James Maxwell, Lawmax Mechanical & Electrical

2021 MEMBERSHIP SURVEY

In 2020 the JIB conducted a 
Membership Survey to find out what 
were considered the main reasons for 
joining by its members and what things 
could be improved on. 

You said:

 JIB profile - Better visibility of JIB 
members to clients – HS2/ECS 
Check/Construction Playbook

 Direct Employment - Increased 
promotion of the benefits of direct 
employment

 CPD - More focus on Continuing 
Professional Development (CPD)

 Insights - More webinars

 Engagement - Better regional 
engagement

We delivered:

- JIB profile - More than 80 people 
registered for and listened to the 
recording of the JIB’s HS2 webinar 
in April. Positive feedback included 

High Speed Two Limited’s (HS2 Ltd) Employee 
and Industrial Relations (EIR) Code of Practice 
(the Code) brings significant advantages to JIB 
member companies looking to work on one 
of the most demanding and exciting transport 
projects in Europe.

HS2, Europe’s largest infrastructure project, is 
expected to create 30,000 jobs and promises 
to create 2,000 apprenticeships while 
supporting the UK’s skills agenda. The Code 
has been developed in order to establish an 
Employee and Industrial Relations framework 
under which HS2, Tier Contractors and their 
supply chains will promote good employment 
practices and employee and industrial relations. 

HS2 is one of many high-profile projects that 
have required contractors to meet the terms 
and conditions set under the JIB collective 
agreement as a minimum as well as employ 
directly and promote apprenticeships and 
training. 

- CPD - The ECS recently launched 
a new Continuing Professional 
Development (CPD) digital system, 
which allows all ECS card holders to 
record their CPD directly into their 
online records.

- Insights - A webinar on the 
importance of Social Value in Public 
Procurement was viewed by over 120 
people. 

- Engagement - A pilot Regional 
Forum was hosted in June which 
was attended/viewed online by over 
60 people. The event enabled the JIB 
to engage with members and non-
members, share insights and provide 
up to date information.

Roger Horne, Head of Membership at 
the JIB, said: “The key actions taken by 
the JIB in 2021 show that we engage 
with our members, listen to their 
feedback and look at ways we can 
actively enhanced the service we are 
offering.”
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CASE STUDY

Founded in Swansea in 1988, RDM Electrical and 
Mechanical Services Ltd has grown to become one of the 
most prominent in the industry. David Kieft is one of the 
Owner Directors and is a Past President of the Electrical 
Contractors’ Association (ECA). David has a great record of 
promoting training within the engineering industry, as well 
as within his own company. 

RDM makes good use of both its JIB and ECA membership, 
mostly on human resources and employment issues. As 
Kieft says: “We are engineers and, for us, HR is a minefield. 
The JIB and ECA understand our industry!” He has also 
received assistance in identifying the training needs of 
his staff, especially when it comes to keeping up to date 
with regulation changes that affect the industry. All of 
his contracting electricians hold an ECS card and almost 
everyone is on the books as PAYE employees. A while ago, 
a group of his long-standing and senior contracting staff - 
senior in length of service and position in the organisation’s 
structure - sought an accountant’s advice on whether they 
would be better off resigning from RDM and coming back 
to work as self-employed subcontractors. The accountant 
had advised that he felt subcontracting was the more 
beneficial option. However, RDM didn’t take this lying down! 

True value
Kieft explained: “People often don’t 
see the true value of the JIB wage and 
Benefits Package, and the accountant 
hadn’t considered this at all. There is a 
lot in the Package that would be hard, 
if not impossible, to get elsewhere for 
the same price. And then there are 
the non-monetary benefits; the way 
that the JIB employers look after their 

people - employment protection and various  
items of insurance cover.” 

He went on to explain that the Benefits Package is perceived 
differently by different age groups but that essentially: “You 
can’t get the same for less anywhere else!” as he put it. 

When Kieft talked with the group of senior staff and 
explained the details of what they were already receiving, 
they took this advice back to their accountant who hadn’t 
understood their existing package who then advised them 
to stay where they were on the terms that already existed 
as this was better than a subcontract position and far more 
stable. This was undertaken with the ability to substantiate 
this and persuaded them to stay on the payroll, using 
information he’d obtained from the JIB and ECA to provide 
more detail on the value of each benefit. 

Kieft points out other membership benefits too: “The 
recognition we gain in other areas of the construction 
industry by virtue of our JIB and ECA membership 
is extremely helpful, even if it is hard to quantify its 
monetary value.” 

Kieft sums it all up by saying: “With the JIB and ECA, there 
is always somewhere to turn; always someone there who 
can help you with any issues. These people are always 
on top of their game and professional at all levels in their 
approach!”

“The JIB and ECA understand our industry!”
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