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Executive Summary
It is pleasing to see the further reduction in the overall accident figures for 2018. This represents almost twenty 
years of sustained activity to reduce the accident rate and reduce fatalities in construction generally. The JIB, along 
with the ECA and Unite the Union who do terrific work in reducing accidents and improving safety in the industry, 
are committed to drive this down further. The electrical industry has always been proud of being ahead of the curve 
and this is just as true with safety as any other aspect. 

In February 2001, former Deputy Prime Minister John Prescott convened a major Construction Safety summit. The 
message was clear – the UK construction industry needed to change fast to reduce the number of deaths and major 
injuries on construction sites. He challenged the industry to reduce the number of deaths by 60% by 2010. This was 
achieved with a 66% reduction in site deaths by 2010, and the number has continued to fall with the current levels 
at only 25% of what they were for the industry (a 75% reduction); all achieved without legislative change.

Of course, one death on site is too many. The construction industry is still a dangerous environment but what 
this shows is that it is possible for a step change in culture and attitudes. Safety is now an accepted, vital part 
of everything that we do from inductions, refresher training and minimum qualification requirements. It is also 
becoming apparent that health is being taken seriously with the industry and there are more support mechanisms 
for mental health than ever before. This reflects the change in attitude. The JIB will continue to support our 
members and the industry in this area. 

Once again there were no fatalities reported in the JIB Accident Survey. The rate of RIDDOR-reportable accidents fell 
again (albeit slightly) to 164 from 167/100,000. The rate of this decline has now slowed. However, an area in which 
the rate is still higher is for those who are self-employed or engaged through agencies. Clients have a responsibility 
for all those entering their site to work so it is vital safety systems are in place for all workers. We aim to build a 
clearer picture of the differences in accidents between employees and those engaged through other methods. 

The recent Construction Leadership Council “Future Skills Report” encouraging direct employment and the work of 
Unite with local authorities signing Construction Charters will hopefully result in an increase in direct employment 
opportunities. This may well impact the accident rates for the industry and see a further reduction overall with 
more training available to operatives on site and in house. 

The 2018 statistics are expressed as the widely used ‘accident incidence ratio’ (AIR), the rate of accidents/100,000 
employees and highlights include: 

• All RIDDOR-reportable accidents 164 (167 in 2017 and 216 in 2016). 24 reportable accidents were reported overall
• Non-fatal ‘specified injury’ accidents (major injuries) 52.2 (53.7 in 2017). 7 major accidents were reported overall
• ‘Over 7-day accidents’ 111.9 (113.9 in 2017). 17 reportable accidents were reported overall. 
• The 2019 statistics will be expanded to capture data about ‘over one day absence accidents.

Andy Reakes 
Head of Operations, Employment and Skills June 2019



Report Coverage
This report covers the responses received from JIB members for 
the period 1st January to 31st December 2018.  

During January and February 2019, the JIB received responses 
from 155 companies employing 14,043 operatives and 
apprentices and engaging a further 4073 operatives through 
self-employment or employment businesses.  In all, the Survey 
was sent to 639 JIB member companies, giving an overall 
response rate of just over 24%.

Of the respondents, 80 companies employed 31 or more 
operatives, representing a response of 74% from JIB members 
in that category.  The remaining 75 companies employed 30 or 
fewer operatives and apprentices.

The number of operatives and apprentices employed by the 80 
larger companies was 13,403. 

Fatal Accidents
In 2018, for the 8th successive year, there were no fatal 
accidents recorded by JIB member companies.  Although it 
is welcome news that there were no fatal accidents reported 
in 2018, there were seven major injuries reported during the 
year and these should not be overlooked. Work will continue 
to assist companies to put in place safe systems of work and 
improve the industry.  

The Health and Safety Executive (HSE) provide the following for 
comparison in construction as a whole:

Fig. 1: Fatal injuries in Construction (HSE 2018)
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Introduction
Health and safety have always been a cornerstone of the JIB’s 
work and carries out an annual survey of its members to analyse 
accidents and dangerous occurrences.

Both parties to the JIB, ECA and Unite the Union, use the data 
recorded to identify key areas where more action is required 
to help reduce the number of accidents and dangerous 
occurrences, with an aim to enable the industry to become safer 
and more productive. 

In 2001, the ECA, along with Unite the Union and the JIB, 
introduced the 10 year “ZAP” (Zero Accident Potential) 
Initiative in response to the Government’s Construction Health 
and Safety Drive. This has led to a consistent fall in the overall 
reportable accident rate.  In 2017 and again in 2018, the 
accident incidence rate (AIR) for RIDDOR-reportable accidents 
was less than 10% of what it was in 2001. This incredible 
90% reduction in the number of accidents represents the 
firm commitment of members to their workforce and staff. 
Initiatives such as these are effective by helping firms to 
implement safety management systems, improve performance 
and make the industry move attractive to enter by tackling 
misconceptions. 

In addition to carrying out the annual Survey of Accidents at 
Work, the JIB has published Health and Safety Bulletins on 
relevant topics including Asbestos and Safe Manual Handling 
Practices.   The full list of Bulletins together with the most 
recent Survey Reports can be found on the JIB website at: 
https://www.jib.org.uk/jib-accident-survey

We are very grateful to all members who participated in the 
2018 Survey.  

Occupational Health
With the improvement in the Accident rate in recent years, 
it has been recognised the industry, along with most of the 
construction sector, has concentrated on the safety side. To 
counterbalance this, the JIB introduced Occupational Health 
Assessments into the JIB Benefits Scheme in January 2018.  

Through the JIB Benefits Scheme, JIB members can claim for 
one Occupational Health Assessment per operative, every three 
years.  A tailored package has been developed by the JIB of 
ten industry-specified tests, for which member companies can 
receive full funding up to the cost of the Assessment (capped 
at £85 per person). This is available for operatives every 3 years. 
The JIB will use the statistics from the OHAs to analyse general 
trends and these will be published in a separate report.
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Total Accident Statistics
The total number of RIDDOR-reportable accidents in all 
companies who responded was 27 for accidents affecting 
directly employed operatives (23 in 2017) and 14 affecting 
operatives engaged through self-employment or employment 
businesses (17 in 2017).

The Accident Incidence Rate (AIR)* for 2018 was 192 (192 in 
2017, 241 in 2016).  The AIR in 2018 was static, matching the 
AIR for 2017, looking at the longer-term, since 2001, there has 
been a significant downward trend in the AIR.

The Accident Incidence Rate for operatives engaged through 
self-employment or employment businesses in 2018 was 343.7 
(436 in 2017).  The AIR for operatives in this category is an 
improvement on the previous year, but still much higher than the 
AIR for operatives who are directly employed. 

*The AIR is calculated by multiplying the number of RIDDOR-
reportable accidents by 100,000 and dividing the number of 
operatives included in the relevant category in the Survey

The Health and Safety Executive (HSE) provide the following for 
comparison in construction as a whole:

Fig. 2: Work related injuries in Construction (HSE 2018)

Companies Employing 31 or 
More Operatives
The 2018 AIR for all RIDDOR-reportable accidents covering JIB 
companies employing 31 or more operatives was 164/100,000 
(167 in 2017 and 216 in 2016).

Since 2001 there has been a significant decrease in the AIR 
in this category and it is pleasing to see the effect policies in 
regard to accidents and safety at work have had an impact over 
this time. Companies of this size are those more likely to have 
detailed policies and procedures in place for safety on site, over 
and above that required under statute. 

Fig. 3: Accident Incidence Rate for companies employing 
31 or more operatives 2001 - 2018

The 2018 AIR for Non-Fatal Specified Injury accidents (major 
injury accidents) for companies employing 31 or more operatives 
was: 52.23/100,000.  This shows a slight improvement over the 
previous year (53.7/100,000 in 2017).

The 2018 AIR for Over 7 Day accidents for companies employing 
31 or more operatives was 111.9/100,000.  Again, this 
shows an improvement in this category over the previous year 
(113.85/100,000 in 2017).  

Statistics for Over 7 Day accidents have only been collected since 
the reforms to RIDDOR in 2012. Before the reforms companies 
were required to report accidents resulting in Over 3 Days’ absence.

A further 97 non-RIDDOR reportable accidents were recorded in 
this category in the Survey for 2018.  This was the first year we 
asked respondents to include these statistics and this will form 
part of the trend analysis in future years.  In this category, 46 of 
the companies respond stated they recorded near-miss accidents 
whereas 4 stated they did not record near-miss accidents and 28 
did not answer this question.
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 Non-Fatal Specified “Over 7 Day” Totals* 

 Injury (major injury)  

 2018 2017 2016 2018 2017 2016 2018 2017 2016

1. Falls of persons         

1.1 From heights (inc low height) 2 2 6 2 3 2 4 5 8

1.2 Slips, trips on the same level - 2 1 8 4 5 8 6 6

2. Falls of objects         

2.1 Head injury - - - - - - - - -

2.2 Other parts of the body 1 - - - - 1 1 - 1

2.3 Trapped by something collapsing or overturning - - - - - - - - -

3. Handling         

3.1 Injured while handling, lifting or carrying - - - 3 1 3 3 1 3

4.  Stepping on or striking against         

4.1  Stepping on nail or other objects - 1 1 - - - - 1 1

4.2  Injured by scaffolding - - - - - - - - -

4.3  Injured by other stationary objects - 1 2 1 - - 1 1 2

5.  Hand tools         

5.1  Non-power 1 - - 2 - - 3 - -

5.2  Electrically operated 1 - 1 - 1 - 1 1 1

5.3  Other hand tools - - - - - - - - 1

6.  Machinery         

6.1  Contact with moving machinery or material being machined 1 - - 1 - 3 2 - 3

7.  Lifting equipment         

7.1  Lifts, hoists, cranes etc/incidents - - - - - - - - -

8.  Eyes         

8.1  Foreign bodies, wounds, flash burns etc - - - - 1 - - 1 -

9.  Electricity         

9.1  Electric Shock 1 1 1 - - 1 1 - 2

10.  Other Accidents - - - - 1 - - 1 -

11.  Reportable dangerous occurrences - 3 4

12. Reportable diseases - - -

Fig. 4: RIDDOR-reportable accidents: 31 or more operatives
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Since 2001, the leading causes of accidents have generally 
been falls from heights and slips and trips on the same level.  
Although these figures are encouragingly low and reducing, 
anything that addresses these hazards could have a significant 
impact on accident performance. 

There was a slight decrease in falls from heights with 4 recorded 
in 2018 compared to 5 in 2017 although 2018 showed an 
increase in slips and trips on the same level compared to the 
previous year with 8 recorded compared to 6 in 2017. 

In the wider construction industry, slips, trips or falls on the 
same level accounted for 24% of the 58,000 non-fatal injuries 
to workers during the period 2015-2018.  Falls from heights 
accounted for 19% of non-fatal injuries during the same period.  

The All-Party Parliamentary Group on Working at Height 
published its inquiry report entitled “Staying Alive: Preventing 
Serious Injury and Fatalities while Working at Height” in 
February 2019.  The report recommends the appointment of an 
independent body to allow confidential, enhanced and digital 
reporting, as well as a major review of work at height culture. 
We await further information about the outcomes of this report.

The total number of Unite Health and Safety Representatives 
recorded in this category (companies employing 31 or more 
operatives) was 18 (2017: 13).

“The leading causes of accidents across are usually 
falls from height, and slips and trips on the same 
level. The figures above, though encouragingly 
low, continue to show that slips, trips and falls 
still comprise half of the reportable accidents in 
the survey. It follows that anything that addresses 
these hazards can have a very significant impact on 
accident performance. In addition to providing its 
Members with ready access to expert safety advice, 
ECA will be developing further outputs for members 
to help them manage these and other workplace 
hazards during 2019 and beyond.” 

Paul Reeve (CFIOSH), Director of CSR & 
Communications, ECA

1http://www.hse.gov.uk/statistics/industry/construction.pdf
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   Non-Fatal   Over 7 Day   Totals* 

   Specified Injury

  2018 2017 2016 2018 2017 2016 2018 2017 2016

1.  Falls of persons         

1.1  From heights (inc low height) - - - - - 1 - - 1

1.2  Slips, trips on the same level - 1 1 - - 1 - 1 2

2.  Falls of objects         

2.1  Head injury - - - - - - - - -

2.2  Other parts of the body - - - - - 1 - - 1

2.3  Trapped by something collapsing or overturning - - - - - - - - -

3.  Handling         

3.1  Injured while handling, lifting or carrying - 1 - - 2 - - 3 -

4.  Stepping on or striking against         

4.1  Stepping on nail or other objects - - - - - - - - -

4.2  Injured by scaffolding - - - - - - - - -

4.3  Injured by other stationary objects - - - - - - - - -

5.  Hand tools         

5.1  Non-power 1 1 - 1 - 1 2 1 1

5.2  Electrically operated 2 - - - - - 2 - -

5.3  Other hand tools - - - 1 - - - - -

6.  Machinery         

6.1  Contact with moving machinery or material being machined - - - - - - - - -

7.  Lifting equipment         

7.1  Lifts, hoists, cranes etc/incidents - - - - - - - - -

8.  Eyes         

8.1  Foreign bodies, wounds, flash burns etc - - - - - 1 - - 1

9.  Electricity         

9.1  Electric Shock 1 - - - - - 1 - -

10.  Other Accidents         

11. Reportable dangerous occurrences 1 - -

12. Reportable diseases - - -

Fig. 5: RIDDOR-reportable accidents: 30 operatives and under

Companies Employing 30 or 
Fewer Operatives
The AIR for all reportable accidents covering companies 
employing 30 or fewer operatives in 2018 was: 
781.25/100,000 (641.8 in 2017). 

The AIR for Non-Fatal Specified Injury accidents covering 
companies employing 30 or fewer operatives in 2018 was: 
468.75 (385.1 in 2017).

The AIR for Over 7 Day Accidents covering companies 
employing 30 or fewer operatives in 2018 was: 312.5 (256.73 
in 2017).

The causes of injuries in companies directly employing 30 
or fewer operatives for the years 2016 to 2018 are shown 
in the following table. 17 non-RIDDOR reportable accidents 
were recorded in this category in the Survey for 2018.  This 
was the first year we asked respondents to include these 
statistics.  

46 of the companies responding in this category stated 
they recorded near-miss accidents.  23 stated they did not 
record near-miss accidents.  6 did not answer the question. 
The total number of Unite Health and Safety Representatives 
recorded in this category (companies employing 30 or fewer 
operatives) was 6 (2017: 5).
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Operatives engaged through 
self-employment and 
employment businesses
The AIR for all reportable accidents including operatives in this 
category in 2018 was: 356.35 (2017: 435.78).  

The AIR for Non-Fatal Specified Injury accidents in this category 
in 2018 was: 219.29 (2017: 76.9). This is quite a sharp increase. 
The AIR for Over 7 Day accidents in this category in 2018 was: 
137.06 (2017: 358.88), a sharp drop in the AIR. However, the 
number of individuals engaged by self-employment methods is 
far lower than those directly employed under the survey and so 
a few incidents under this category will affect the AIR to a larger 
extent. As we record more data going forward we will be able to 

get a clearer image of safety and accidents for those agency and 
self-employed operatives.

When analysing the total accident statistics, we can see the AIR 
is lower for those who are directly employed (192) compared 
to those engaged through self-employment or employment 
businesses (356). It is possible that company specific inductions 
and those who regularly reiterate and repeat such core messages 
are more effective at implementing safety management systems. 
Temporary forms of engagement mean operatives are only with 
a company for a specific time and so will likely not benefit or be 
offered the level of training and coaching available to those who 
are directly employed.

The causes of injuries for operatives in this category for 2018 are 
shown in the following table:

   Non-Fatal   Over 7 Day   Totals* 

   Specified Injury

  2018 2017 2018 2017 2018 2017

1.  Falls of persons       

1.1  From heights (inc low height) 1 - 1 - 2 -

1.2  Slips, trips on the same level 3 1 1 - 4 1

2.  Falls of objects      

2.1  Head injury - - - - - -

2.2  Other parts of the body 1 - - - 1 -

2.3  Trapped by something collapsing or overturning - - - - - -

3.  Handling     

3.1  Injured while handling, lifting or carrying 2 1 1 2 3 3

4.  Stepping on or striking against     

4.1  Stepping on nail or other objects - - - - - -

4.2  Injured by scaffolding - - - - - -

4.3  Injured by other stationary objects - - - - - -

5.  Hand tools      

5.1  Non-power 1 1 2 - 3 1

5.2  Electrically operated - - - - - -

5.3  Other hand tools - - - - - -

6.  Machinery     

6.1  Contact with moving machinery or material being machined - - - - - -

7.  Lifting equipment      

7.1  Lifts, hoists, cranes etc/incidents - - - - - -

8.  Eyes      

8.1  Foreign bodies, wounds, flash burns etc - - - - - -

9.  Electricity      

9.1  Electric Shock - - - - - -

10.  Other Accidents      

11. Reportable dangerous occurrences - -

12. Reportable diseases - -

Fig. 6: RIDDOR-reportable accidents: Operatives engaged through Self-employment and Employment Businesses
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Health and Safety 
Representatives
The AIR rate for small companies with fewer than 30 operatives 
was 781 in 2018. This is far higher than both the AIR for larger 
companies with more than 30 operatives (164) or the rate 
for self-employment and employment businesses (356). It 
would therefore follow that the greatest effect on reducing the 
accident rate further would be in supporting smaller companies 
to put in place more rigorous systems of safety management and 
reporting. However, smaller companies will have less resource 
available to implement these types of systems. 

One solution could be to elect more health and safety 
representatives. Health and Safety representatives who are 
trained and confident can assist employers in highlighting and 
investigating potential hazards and dangerous occurrences, 
examining the cause of accidents, investigating complaints by 
colleagues, making representations and reporting to the employer 
and attending any joint health and safety committee meetings. 

Unite have a system of Health and Safety representatives in place 
throughout contractors of all sizes in the UK. The TUC reported 
in 2016 on how the role of direct employment and a system of 
health and safety representatives led to a reduction in accidents 
and cost savings for employers. This report stated that savings 
delivered by unions equated to £1.25 billion, with prevention 
of workplace injuries and work-related ill-health savings of 
£725 million per year. This is a substantial business reason 
for decent health and safety standards. 

The Health and Safety Executive (HSE) provide the following for 
comparison in construction as a whole:

Fig. 7: Impact of injury and illness in cost terms for 
construction (HSE 2017). 

Conclusions and Future Work
It is always pleasing to see reductions in the accident rate 
but the JIB, ECA and Unite the Union will continue to help 
improve the industry through increasing standards, recognising 
and promoting best practice, training more Safety Reps and 
promoting collaborative working for the best of the industry. 

As mentioned the number of RIDDOR-reportable accidents has 
now fallen to such an extent that future surveys will include 
questions on “over one day accidents”. These are not RIDDOR-
reportable but will give us more data to work with in the future. 

More information will also be requested on accidents for those 
who are self-employed or engaged through agencies in order 
to build a clearer picture of how employment status may affect 
accident rate. This is an area of interest given the recent support 
from the Construction Leadership Council as part of their “Future 
Skills Report” to encourage more direct employment opportunities 
within construction to enable more apprentices to enter the 
industry, raise standards and skills. This aligns with the move 
to a fully qualified workforce in line with the CSCS Partnership 
requirements and moves to raise training and qualifications 
standards. A more qualified and competent workforce should also 
lead to a reduction in the number of accidents. 

“An important factor within the model we have 
maintained over the past 20 or 30 years is the 
partnership and collaboration between employers 
and the union. An important factor within that 
is the Safety Representatives and Shop Steward 
structure.” 

Rob Miguel, National Health and Safety 
Advisor, Unite the Union
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